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This presentation has been prepared by Alour Lifestyle Holdings Limited (the “Company”) solely for informational purposes and has not been independently verified. No
representations, warranties or undertakings, express or implied, are made by the Company or any of its alfiliates, advisers or representatives as to, and no reliance should be placed
upon, the accuracy, lairness, completeness or correctness ol the information or opinions presented or conlained in this presentation. None ol the Company nor any of its affiliates,
advisers, or representatives accepl any responsibility whatsoever (in negligence or otherwise) for any loss howsoever arising from any information presented or contained in this
presentation or otherwise arising in connection with the presentation. The information presented or contained in this presentation is subject to change without notice and its
accuracy is nol guaranteed.

Certain statements in this presentation, and other statements that the Company may make, are forward-looking statements. These statements reflect the Company’s intent, beliels
or current expectlations about the future. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” “anticipales,”
“believes,” “confident” or words of similar meaning. These [orward-looking statements are not guarantees ol future performance and are based on a number of assumptions about
the Company’s operations and other factors, many of which are beyond the Company’s control, and accordingly, actual results may differ materially from these forward-looking
statements. Neither the Company nor any ol its affiliates, advisers or representatives have any obligatlion and they do not undertake to revise forward-looking stalements Lo
reflect future events or circumstances.
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This presentation does not constitute an offer Lo sell or issue or an invitation to purchase or subscribe for any securities of the Company for sale in the United States or anywhere
else. No securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission or an exemption {rom such
registration pursuant to the Securities Act of 1933, as amended (the “Securities Act”) and the rules and regulations thereunder. No part of this presentation shall form the basis of
or be relied upon in connection with any contract or commitment whatsoever. Specifically, these materials do nol constitute a “prospectus” within the meaning of the Securities
Act. This presentation does nol contain all relevant information relating to the Company or its securities, particularly with respect to the risks and special considerations involved
with an investment in the securities ol the Company.

In evaluating its business, the Company uses certain non-GAAP measures as supplemental measures to review and assess its operating performance. These non-GAAP [inancial
measures have limitations as analytical tools, and when assessing its operating performances, investors should not consider them in isolation, or as a substitute for the financial
information prepared and presented in accordance with U.S. GAAP.
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4025 RevPAR was 99.6% of 2024’s Level for the Same Period
U= RevP AR 9202445 [ H11199.6 %

OCC ADR RevPAR

98.8% of the level in 4Q24
A244E A IIR198.8 %

101.5% of the level in 4Q24
M24AE[FIIN101.5 %

+1.5%

99.6 % of the level in 4Q24
A244E[AHIIR199.6 %

-0.4%

-1.2%
(RMB)
420 426 (RMB)

0
177.0% 76.1% 337 336

4024 4025 4024 4025 4024 4025

(1) Excludes hotel rooms that became unavailable due to temporary hotel closures. ADR and RevPAR are calculated based on tax-inclusive room rates

“ADR?” refers to the average daily room rate, which means room revenue divided by the number of rooms in use for a given period;

“Occupancy rate” refers to the number of rooms in use divided by the number of available rooms for a given period;

“RevPAR” refers to revenue per available room, which is calculated by total revenues during a period divided by the number of available rooms of our hotels during the same period.
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4025 Same-Hotel® RevPAR was 96.0% of 2024’s Level for the Same Period
VU= 6] ORevP AR 9 20244E [R] 119960 %

OCC ADR RevPAR

96.0% of the level in 4Q24
A244F R 31196.0 %

-4.0%

97.0% of the level in 4Q24
M24AE[FIN9T.0%

-3.0%

99.6% of the level in 4Q24
F244E A I1R199.6 %

-0.4%

(RMB)

424 422

1025 4024 1025 4024 1025

(RMB)

78.9%
348 334

76.5%

(1) For any given qua , we de f ame h el” t b h el h has oper df r more than 18 cale d r months as of the 15 hd 7 (inclusive) of any month within that quarter. The OCC, ADR and RevPAR presented above represent such metrics generated by “same hotels” in the fourth quarter of 2025, compared to the corresponding metrics generated by these “same hotels” during the same period in 2024
(2) Ex l d hotel ro h bec ailable due to temporary hotel l ADR nd RevPAR are calculat: db ed o nclusnemomrat
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Hotel Network Continued to Expand, CRS Channel Remained Stable
LSRR K, BARIERFRME

Core CRS Channel®

New Hotel Openings in 2025 PO BEABEE

20254 L s B R

.................................................................................. 62.9%

Total Room-Nights Sold
ssp Hotels in Operation® () 1 S
=0 e 2 ’

Through CRS® Channels

CRS® s H & M55

20.8%

Corporate Members’
Contribution®

‘/ﬂ\‘* Hotels in Pipeline® 7 7 9 MV BRI 8 ) o bE®)
‘B HBEO

(1)  As of December 31, 2025

(2) For the Fourth Quarter of 2025

(3) “CRS” refers to Central Reservation System

(4) “'Corporate Members’ Contribution” refers to the room nights sold to corporate members as percentage of total room nights sold
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RevPAR of Atour Origin
1 Operation®

Introduces an Immersive Vacation Ambiance, Creating a
Serene Urban Retreat
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Atour Origin

Hotels in Operation®
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Atour Hotel Offering Dependable Options That Balance Functionality With Emotional Appeal
P 2P ik SR LT HE S5 1 Ik B n] SR B

RevPAR of Atour 3.6 Hotels in
Operation)

3.6 fEE ) ERevPAR®
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Atour Hotel and Atour Origin Form a Competitive Brand Portfolio in the Upper Midscale Market
P 2Pk 5 P o LS 3 (v 1 prb v i 5 3 S L S8 507 1R A R B

Atour Hotel
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Atour Origin
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Atour Light to Set a New Benchmarlt A
B SR N7 R R S A

e
Atour Light Series 3 RevPAR Recovery to Its
IR3RMEEERevP AR R FEPRE
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Ranking Among the Top Brands

in the Bedding Category on
Major Third-Party Platforms®
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Accumulated Sales Units of
Deep Sleep Memory Foam
Pillow Pro Series®

RIERLPro &5 R 1A RO

(1) For the Full Year of 2025
(2) Since its launch to March 12, 2026
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Atour Planet Sleep Ecosystem Continues to Evolve
Vb= 5 BRI IR A S 58 3%
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Core Categories
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Deep Sleep Memory Foam
Pillow Series

URHERL R 5]

Deep Sleep Thermo-Regulating
Comforter Series

DRI Tl 45 31 571

Strategic Categories

SULEREN

S

Deep Sleep Fitted Sheet
URHIE AR A5

Deep Sleep Loungewear

Extended Categories
FhFEMR

. J

Mattresses

RH

Other Sleep Products
HAhACH




Membershlp Base Continued to Grow, Delivering Tangible, Differentiated Experiences

ZMBRNSINR, Flian] R 22 5t

No. of Registered Individual Members® Partnered with Starbucks China to Launch a
TEMHE B0 Joint Membership Program

HFRER P EERR G =T

(mn)

+25%

112

2024 2025

(1) As of December 31, 2025
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Deepening Membership Operations With a Brand-Building Mindset
D& s i i B4R = Ria e

Building a Membership Ecosystem Brand
Around the Full User Lifecycle
[l ¢ P 44 o 1) 30,
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Introduce New Benelits Tailored to Enhancing Digital Capabilities and
the "Deep Sleep" Scenario, Building Building a Granular User
on Hotel and Retail Business Segmentation Framework
L 5 % 8 LA, Exploring Diverse Scenarios to e LrE T,
FE 35 5 5 35t 00 6 A 2 Reach a Wider Audience FI R A A\ REIEH 1
RITEIIN 3-8
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Net Revenues

A
Net Revenues 2,084,010 2,627,970 2,787,826 33.8% 6.1% 7,247,932 9,790,159 35.1%
- Manachised hotels 1,106,451 1,560,266 1,417,221 25.1% -92% 4.148,752 5,308,864 28.0%
- Leased hotels 164,050 164,158 148,054 -9.8% -9.8% 701,963 590,372 -15.9%
- Retail 765,169 846,337 1,166,004 52.4 % 37.8% 2,198,198 3,670,969 67.0%

- Others 48,340 57,209 50,547 17.0% -1.2% 199,019 219,954 10.5%
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Operating Costs and Expenses

IEY=9D % 9N E7 di

(RMBRB in thousands)

Total Operating Costs and Expenses

Hotel Operating Costs

- Gross Margin of Holel Businesses
Retail Costs

- Gross Margin of Relail Business

Other Operating Costs

20

1,700,807

794,039
37.5%
385,576
49.6 %

16,966

1,989,184
1,081,694
37.3%
400,144
52.7%

1,726

2,237,764

1,005,166

35.85%

553,121

52.6%

3,885

31.6 %
260.6%
-1.7 p.p.
43.5%
+3.0 p.p.

-/7.1%

12.5%

-7.1%

-1.5 p.p.

38.2%

-0.1 p.p.

-49.7 %

5,695,861
3,108,158
35.9%
1,083,709
50.7%

44,524

7,667,571
3,716,236
37.0%
1,741,233
52.6%

25,832

34.6 %
19.6%
+1.1p.p.
60.7%
+1.9 p.p.

-42.0%



Operating Costs and Expenses (cont.)
BERA NV (82)

Selling and marketing expenses 355,112 354,722 459,216 29.3% 29.5% 972,863 1,489,682 53.1%
- as % of nel revenues 17.0% 13.5% 16.5% -0.5 p.p. +3.0 p.p. 13.4% 15.2% +1.8 p.p.
Ceneral and administrative 102,470 100,451 164,861 60.9% 64.1% 352,590 516,671 46.5%
expenses
- as % of nel revenues 4.9% 3.8% 5.9% +1.0 p.p. +2.1 p.p. 4.9% 5.3% +0.4 p.p.
; 9 _

226/‘;])0’[ nelrevenues —excl 18% 3.4% 55% +0.7pp.  +21pp 15% £2% 0.3 pp.
Technology and development
expenses 46,644 44,447 51,515 10.4% 15.9% 134,017 177917 32.8%

- as % of nel revenues 2.2% L.7% 1L.5% -0.4 p.p. +0.1 p.p. 1.5% 1.5% 0.0 p.p.

(I) “SBC” refers to share-based compensation expenses
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Adjusted Net Income and Adjusted EBITDA
VARG R 22 )G EBITDA

Adjusted Net Income (1)
ARG Al O

(RMB mn)

AN

+48.0%

493

333

Ad] Net
Profit Margm

(1)  Adjusted net income (non-GAAP) is defined a ncome excluding share-based ¢ mp

22

== 4025 F
17 7 %

n expenses
(2) Adjuste dEBITDA( FAAP) defined a EBITDA ld ng share-based compen expenses

+34.2 %
1,753

1,306

2024 2025
180% 179%

Adjgusted EBITDA @
BISEBITDA @

Ad. EBITDA
Margin

(RMB mn)

+60.9% °
712

443

424 4Q25
212 %o oS e

+40.0% °

2,481

1,772

2024 2025

244% | 253%



Cash Position®
e EN O
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Cash and Cash Equivalents Net Cash®
PR R LA ; G4

83,304 mo 83,052



Shareholder Return
i# N L v

Total Shareholder Return in 2025 Exceeded
2025 B AR Il o e i

Dividend® Share Repurchase!®
KL ] )



Outlook
W &itas|

Expected Total Net Revenues Growth Rate For Full Year 2026
2026 =B A FE3 K
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